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A challenging year.



How TPAS Cymru was traditionally 
funded
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Membership & Tenders 



Videos 





Board departures 



New Board members





Thank you to our sponsors 

Main Sponsor 

Tenant Voice 
Sponsor 



2020 - 2021

Activities & 
Events: 

some highlights



Moving into webinars

•

•

•

Slide from last year’s AGM!









Topical webinars:

▪Communicating with tenants during a 
crisis: 10 things to think about 

▪Managing anti-social behaviour during 
lock down: how to support tenants

▪Tenant Scrutiny: can it be done 
remotely?

▪Reintroducing landlord services 

▪Moving Tenants Activities Online 

▪How to Rock at Webinars



• Regular Officers’ Network via Zoom – an 
opportunity to ask for advice and share 
good practice 

• Local Authority Housing Networks via 
Zoom including a breakfast  networking 
event focusing on the new Satisfaction 
Surveys for LAs

• Monthly Tenants Networks – with new 
tenants now able to join online

• Six monthly Disability Networks – guest 
speakers and updates from other 
organisations in relation to disability issues 
generally, and engaging with tenants 

Networking Events













Online Comms Club was set up during 
the initial lock-down and attracts staff 
involved in creating communications for 
Tenants/Residents.

▪ Guest speaker from Taff talking about 
engagement/consultation on their new 
website

▪ Guest speakers from Grwp Cynefin
sharing their experiences of 
Communicating during the pandemic 
crisis

NEW – ‘Comms Club’















Since the launch 

▪ WHQ Magazine – multiple press releases 

▪ Inside Housing 

▪ Bevan Foundation 

▪ Single Parents Well-being charity

▪ Tenant Networks  

▪ Welsh Government WHQS 2 

▪ Charities in England – committed funding to develop 
further work

▪ Landlords gathering evidence 

▪ Implementation group 



“This was so informative from a tenants point of 
view. Many positive outcomes to take back to our 
scrutiny committee. …will help to dispel any 
concerns raised about leaving carpets down for new 
tenants”.

“The sessions have given us a really useful insight 
in to the progress being made by social landlords 
on the provision of flooring.”





Vote 1: Accept the 
General Report



Financial Report 



A typical year TPAS Cymru year would 
look like this 
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Re-adjustment



£91,000 reduction in 
income before one-off 
pandemic support 

Our Actual 
Income 



Our previous cost model 



What costs turned out as: 



❑

❑

❑

That meant



£0

£5,000

£10,000

£15,000

£20,000

£25,000

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Our Annual Surplus



So what did the Auditor say? 



The Auditor’s 
recommendations…







In Summary 
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Finally
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