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ABOUT RESOURCES

TPAS Access our Guides, =
How we support Reports and Best TEﬂS
Social housing in practice.

Wales.

Being a Board Member: an introduction
Tuesday, 24" October 2023: 10.00am - 12.00pm

This interactive training workshop is aimed at tenants and residents of housing associations
who are interested in becoming a board member or tenants and staff who just want to know

more about the role.

It aims to provide information and advice about the role, a housing association’s purpose and
governance structures, the skills and conduct required as well as clarifying the role of tenants

on Boards.



ABOUT RESOURCES

TPAS Access our Guides, Tpas
How we support Reports and Best v
Social housing in practice.

Wales.

Boards & Tenants: creating stronger
connections
Wednesday 22"9 November: 10am - 11.45am

e Are you effectively hearing the tenant voice in your boardroom?
e Are you proactively considering the tenant perspective in your board discussions and
strategic decision making?



Emma Palmer , CEO, Eastlight Community Homes

‘ /" Itair

Sioned Hughes from Altair




Housekeeping.......
=15t Forum! —

=Aim - meet, network and share
experiences and ideas

*Do engage & participate
= Confidentiality!

» Session will not be recorded

®




«TenantBoard-Member
Forum

*Forum for Board members
who are Tenants |




Session themes

* Intros — name, organisation, how long
you have been a board member

* How were you appointed to the board —
selection (application/interview etc) /
election?

* Induction & ongoing support —what’s
offered ?

* What advice would you give to someone
who is thinking about becoming a board
member

* Your questions —shared learning
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Evaluation

https://tpascymru.questionpro.eu/fee
dback




1. Boards & Tenants: creating stronger connections. New good practice
webinar

B Wednesday 22"d November. 10am — 11:45am

M Be part of our new governance support event dedicated to exploring how
you can develop stronger connections between boards and tenants to
support board assurance, decision-making and to help drive a tenant
focussed culture.

M Hear from a range of expert speakers who will share good practice an
approaches designed to bring stronger tenant insight and influe it
boardroom.
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