
Bron Afon’s Scrutiny 
Team

Lessons learnt during 
lockdown & the way 

forward



The Scrutiny Team 

• Background

• Adapting to change

• Pros & Cons 

• The Future 



Scrutiny Pre-pandemic



Adapting 
to change!

Scrutiny goes 
online…..

Staff and 
Scrutiny become 
Agile



The Pros

• Time 

• Resources

• Inclusivity

• Ability to adapt



TheCons

• Difficult post restructure 

• Connectivity

• Body language 

• Less social 

• Team has halved 

• Recruitment on hold 



The Future 



Any Questions? 


