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Digital Engagement Sessions
Coming Up...

18 May - Positive & Effective Online Meetings (paid event)
19 May - The 'Comms Club' (free event)

25 May - Getting the most out of Zoom (paid event)

9 June - Getting the most out of Teams (paid event)

1. Officer Network by TPAS Cymru

Join our Facebook groups 2. Digital, Technology & Communications
Network by TPAS Cymru

3. All Wales Tenant Engagement Network by
TPAS Cymru




Overview

1. Thelast 12 months has thrown us into a new
digital first’world.

2. Physical meetings, training sessions and events
may take some time to return, so we need to find
new ways to engage with tenants/communities

online.

3. We also want to diversify the voices being heard.

4. TPAS Cymru wanted to explore the different
digital engagement platforms available.




What is a digital engagement
platfForm?

= [sitan app & platform for people to come together and
discuss issues and give opinions, receive advice?

= |5 it a website that delivers online training and enables
online meetings?

= |s it a chat site accessible via website and an app?
In reality — everyone has a different interpretation!

We have looked at some of the better known digital
engagement platforms that can be used for tenant or
community engagement




Housing organisations are
already using these platforms...

M Orbits Housing Association in England — use CyberMedia

B Preston Community Gateway & Aspire Housing — use
BangtheTable

B A few Scottish Local Authorities - use MightyNetworks

BTPAS England have launched a member platform powered b
TenantsNet

BBron AfQn and Tai Calon are going live with Rant & Rave
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There are 3 types of digital platforms

1) Community chat/discussion, sharing knowledge
combined with news, training etc

2) Community consultation/co-design platforms

3) Customer (tenant) insight platforms that capture
experience at contact points

ﬂ\ [ //



What do you need to consider?
Apart from the obvious ‘Why’?

= Cost; set up, licence support and ongoing costs
= Bilingual features
= Reviews/feedback
= Target audience

= Relevant features
= User friendliness

> Aesthetically pleasing

< Accessibility




1. Cybermedia



cybermedia
What do they do?

Digital solutions for voluntary, community and social enterprise.

Specialists in digital engagement for health and wellbeing.

Leaders in digital pathways and case management software.

They have a specific Tenant Engagement Platform, for
effective engagement between tenants, residents &
housing providers.



cybermedia

Tenant Engagement Platform
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More info: Tenant Engagement Software (cyber-media.co.uk) \ I



https://www.cyber-media.co.uk/tenant-engagement/
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Key Points cybermedia

 Easy onboarding/sign up process.
 User friendly.

* (Can be tailored to your exact requirements (potentially bilingual features?)
* Online STAR surveys and poll features available.
* No advertisements.

 Online chat, discussions and blog features.

* Personalised feed for each user.

 Provides valuable insight into TE (easy to analyse the data).

 (Case Study from Kirkless Neighbourhood Housing is on their site.

e From £4,950 per annum.
 Based in Stafford, England.



cybermedia

Benefits for your Housing Associations

v’ Efficient interaction with tenants, Residents’ Associations and stakeholder groups
v’ Supports the work of Resident Involvement Officers

v’ Increased approachability for your housing association

v' Easily demonstrate ‘you said” and ‘we did’ to residents

v Address tenant concerns before they escalate

v Encourage community self-management and collaboration

v" Increase resident satisfaction and trust

v Seamlessly assess tenant engagement by demographic, community and locality
v Showcase resident participation success stories to inspire others

v’ Secure, cloud solution with a simple licence model representing excellent value



cybermedia

Benefits for your Residents & Tenants

v’ Residents feel they have a voice and their opinions are valued

v’ Greater opportunity for resident involvement and participation

v’ Increased sense of empowerment and pride in their local community
v’ Greater resident awareness of upcoming events and current initiatives
v’ Better ability for tenants to collaborate to improve their local area

v’ Recognition for contributions made through integrated rewards system
v’ Easy access to online help and support resources

v" Syndicated login option for easy sign-up

v’ Customised activity feeds based on resident locality and interests

v" Fully responsive platform optimised for smartphones



2. Participate



@ participate

* Help organisations build powerful spaces for collaboration.

What do they do?

* A space where community and online learning unite.

* Create a dedicated space that alleviates the stress of using
multiple platforms, elevates your initiatives and increases
member retention.

* This is not just a platform for posting content, it
empowers members to collaborate together.

* More info: Home | Participate



https://www.participate.com/

https://www.participate.com/community-of-practice-demo




@ participate

Discussion threads & different groups are easy to create.

Key Points

Training courses and topics of interested can be posted.
Built in e-commerce function if required.
Direct messaging & peer mentorship to members of the community.

They offer different packages from $250 - $750 pm.

Do not have virtual event features (unless requested at an
additional cost. These include webinars, live streaming & pod
creation.)

Based in North Carolina, USA.



3. Rant & Rave



We're trusted...
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acce nt Creating homes, building futures - y
h
Livv @ Longhurst trether

housing group CITIZEN
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Community Homes

Grand Union

Housing Group

(@) Tai Calon O

Places to live. Space to grow.



rant

anao
They gather feedback across email, SMS, web apps, phone
or chat. raV@

Key Points

©

Have your say
Simple surveys/insight capture.

There strength is analytics and providing feedback.

Its feedback capture and analysis platform, rather than a
tenant/community engagement platform.

No live chats or video functions.

No apps but that's’s not the what is there for.
They offer training via webinars, live chats etc.
No pricing information available.

Based in Austin, Texas but have UK staff team.




- Capture

Ask for feedback in real-
time, let people reply in
their own words and make
the sharing of experience
easy.

THE RANT & RAVE PLATFORM

Qﬁ Process

Our Sentiment Engine
uses Natural Language
Processing to understand
every word of your
feedback.

r/"]’t- Present

We present your feedback
data to you on a
customised basis, giving
you immediately
actionable insights.

W
V' / Act

“’v

Respond to your Ravers,
immediately rescue any
Ranters and effortlessly
close the loop at scale.



rant

and

[AVE

Have your say

©

What do they do?

Customer engagement software that creates impact.
Capture, analyse and act on feedback in real time.

It was created with the belief that brands and consumers
want the same thing, great customer experience.

For housing, they can keep tenants in the loop with 2
way conversations. Also by addressing tenant needs
faster while reducing the volume & complexity of
complaints.

More info: Customer Engagement Software | Upland Ra
Rave (uplandsoftware.com)



https://uplandsoftware.com/rantandrave/
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CX Networks



The UK's Leading Tenant Engagement Platform
- ci
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SR Yop! CX Feedback. We just signed up. Not as 'blingy’ as Rant and Rave, but very functional. We are in the design stage so

no direct experience of use, but we were put in touch with another provider who has been using the system for almost a year and
they're impressed with teh software and the support. They also only design for housing providers, so its specialist stuff. | can't wait to
have this g live because at the mo we're using surveymonkey and excel! Oh and it's FAR cheaper than R&R, which is a more generic
tool. For our size organisation (7750 homes), | don't think we can easily justify the R&R spend but that's just my view. less



https://youtu.be/DUSyrsOMsi4 ‘

Key Lessons Learned

from sending

44,109

Tenant Surveys



https://youtu.be/DU5yrs0Msl4
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4. Bang the Table



ba;.?hgﬁb./e
What do they do? .,g‘ -,

* Their mission is to enable participation as a fundamental
pillar of well-functioning 21°t century democracies.

* A community engagement platform with expert-led support.

* EngagementHQ is their stakeholder engagement platform &
EngagementlQ represents a variety of support services.




Your Voice West Yorkshire Consult Cambs Be First London Enfield Transport




Popular fFor having your say on
something local...

A

Enfield Transport Christchurch Pathway

- e — z y . & 3 . ,: ¥ . " " ; a
j=n g ' T A%
Glengarry District Park Memorial Park Redesign DC Young Park Planners City of Golden I pn S
Alberta, Canada Ontario, Canada Maryland, USA Colorado, USA CYMRU

Youmatter | Ti'n cyfri



yourwales.senedd.wales
8 Linkedin ¥ Twitter @& TPAS Cymru u Dai Banjo RSS g TweetDeck @ TPAS YouTube TPAS CMS »

YOUR WA

& hd Inbox (999+)

Your Wales

We, the Welsh Parliament aim to include th

your say on the issues that matter most

%% Your Wales

D"'é you wanﬁtta
playy » np
. and.bey

£ Youlube

& Citizen Engagemsant Tea
Senedd CYPE &

'vT\.’e ran onfine focus groups to hear how
student life has been during the COVID-
19 pandemic.

Over the next few days we'll be sharing
what students had to say.

Students on classes...




eichcymruchi.senedd.cymru B Q w "I“QIIE J?

@ B Inbox(999+) [Y Linkedin ¥ Twitter @ TPAS Cymru n Dai Banjo RSS D TweetDeck @ TPAS YouTube TPAS CMS » (

Eich Cymru Chi

Rydym ni, Senedd Cymru, am cynnwys y cyhoedd ym mhopeth rydym yn gwneud.Gallwch
chi ymuno i cael dweud eich dweud ar y materion sydd bwysicaf i chi yn yr ymgynghoriadau
isod.

% Eich Cymru Chi

¥dych chi eisiau’
chwara- ~*chfhan
b
=a chuc.

@3 YouTube

Tweets oy @SeneddYmgysylit
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bangthetable
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EngagementHQ Tool Spectrum

Open Environment Mixed Environment Controlled Environment
Participants can engage with each Participants can see other Participants cannot engage with
other and see all contributions. contributions but can't interact. each other.

o2 E2) Ca

[T

FORUM IDEAS PLACES STORIES GUESTBOOK QUESTIONS POLLS SURVEYS
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ate Action Survey

§ your community currently have a climate initiative in place?

%

{

#h of the below climate initiatives has your community undergone?

J15 | Py

& the biggest impacts from climate change to your community?

o
Avg raea

¥ midde extincron

S Bk

|
i
[
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https://www.bangthetable.com/engagementhg-4-minute-demo-watch/



p><a href="https:/www.bangthetable.com/engagementhq-4-minute-demo-watch/?wvideo=kz5ju6s8tb"><img src="https://embedwistia-a.akamaihd.net/deliveries/08e690c7b28c6034cfcac750300f2083.jpg?image_play_button_size=2x&amp;image_crop_resized=960x540&amp;image_play_button=1&amp;image_play_button_color=ea961ce0" width="400" height="225" style="width: 400px; height: 225px;"></a></p><p><a href="https://www.bangthetable.com/engagementhq-4-minute-demo-watch/?wvideo=kz5ju6s8tb">Watch 4 Minute Demo - Bang The Table</a></p

‘a '/'

' bangthetable
Key Points 7~
o

* The EngagementHQ platform gives you tools to listen, inform,
analyse, report and build relationships. These include: Forums,
virtual post-it notes, places and map features, guestbook area for
comments, Q&A section, polls and survey features.

* A core EngagementlQ team to support in building your
organisational capacity, develop and refine your engagement
program and ensure you have access to advi
training and support,

* Founded by Australia, brought to the UK in 2018.

* More info: EngagementHQ: Best in Class Communi
Engagement Software - Bang The Table



https://www.bangthetable.com/engagementhq-community-software-landing/?creative=&keyword=bang%20the%20table&matchtype=e&network=o&device=c&utm_source=bing&utm_medium=cpc&utm_campaign=UK+Brand&utm_term=bang%20the%20table&msclkid=2232dca93ba8193784e8bc8f909f5903
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. Mighty
Networks



Mighty
Networks

What do they do?

* A platform to bring together content, community, online
courses, memberships and more all in one place, under
your brand, available on every platform.

* More info: Mighty Networks | Community Platform &
Online Course Platform

* A couple of Scotland LAs have just started to use
MightyNetworks and have given positive feedback.


https://www.mightynetworks.com/

With a Mighty Network

Creators Brands Instructors
are giving their are creating a place where are bringing courses and
community a home on the customers become a community together
internet. community. under their own brand.

Y-

NYU Startup Hub the artist's Courtyard
NYU's community platform of Protecting your ass(ets) without
entrepreneurs, founders, and the legal confusion

startup advisors.

Join Us » Join Us »






Key Points

* 14 day free trial available.

* Video, image and links sharing. Integrations with Zoom, FB
live.

* Free plan — Personalised activity feeds for members. 3
hosts max. O moderators. Direct messaging features. Can
make public, private or paid.

* The business plan - $81 per month. Unlimited hosts
and moderators. Online courses. Premium analytics.

* The community plan - $23 per month. Your own
web domain. Unlimited hosts and moderators.
Charge for membership.
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6. Six Circles



What do they do? % sixcircles

» A white labelled community platform, specifically designed to
help an organization manage their communities effectively &

heighten the engagement digitally.

* Helping improve engagement & build an easy-to-use
community hub that gives multiple ways to engage with the
community, encouraging members to communicate with you

and other members on the platform.

* More info: Six Circles: Create a Brand Community Around Your B



https://www.sixcircles.co.uk/
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(CCONNECTIONS | MYCLAWMEDOFFERS | MYNEWS | MYPOLLVOTES | MYPAYMENT DETAILS

News The latest conference causes a stir..

Martyn Parkinson

We recently held a meeting at our head office,

Lorem Ipsum dolor sit amet, consectetur adipiscing elit. Quisque accumsan ornare
faucibus. Aenean laculis daplbus neque et scelerisque. Nullam ac pulvinar lorem,
Donec dignissim eulsmod elementum, Sed |usto metus, accumsan a fells sed, The latest conference caus
hendrerit pharetra enim. Proin at erat turpls, Nulla dictum lacinia enim, ac stir...

vestibulum purus maximus id, Nullam nlsl leo, feuglat sit amet negue sit amet,
daplbus sodales nunc

We recently held a meeting at our he
office, Lorem ipsum dolor sit amet. ¢

Phasellus ultrices tristique magna vitae aliquet. Praesent mi mi, suscipit id egestas adipiscing elit. Quisque accurmsan or
et, facilisis vitae libero. Aliquam felis magna, facilisis at blandit sit amet, eursmod faucibus. Aenean iaculis dapibus neg
eget mauris. Fusce rhoncus pretium malesuada. Donec et mi in enim interdum scelerisque. Nullam aC pulvinar loren
imperdiet eu sed nibh. Nullam vel posuere magna, aliquet congue mi. Nulla dignissim euismod elementum. Sed |
bibendum eras sed efficitur pretium. Aliquam erat volutpat. Duis diam urna,

posuere a mauris vitae, facilisis dapibus est. READ ARTICLE

0 Comments sixcircles professional body @ Disqus' Privacy Policy Login ~
o TWeetS by @Sx_orches

. Six Circles
Recommend 2 Sort by Best - —
[ W Tweet )l § Share il

. wJobvacancy

pr— After a fantastic start to 2021 we are on 1t
for a new #sales Executive to join our exp
team.
BYE B I U S & @bk

Get in touch to ®nd out more or ©o Fapply
LOG IN 'Mz“ OR SIGN UP WITH DISQUS @ foliowing link.Inkd.infeGZBIrgHob 2newy

Fvacancy #hire #Famployment Fopaniowol
D o O @ r‘l;"“‘;
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Found someone you want to connect with?

Filter Member
ust click the 'connect’ button on a profile and send a connection request.
Name
Directory Results per page 15 v I
Company
Industry
/; ‘ e N
Z Membership
Lewis Spencer William Cook Ash Duche .
Six Circles
Status
Member - 1yeard Member -0 year 4 Member - 2 years 2 : Member U ASiOCIatC
months months months _ Collaborator _|Partner
test drop down
v

Near
Place N

Distance

Ves Any

Thomas M# Kevin Potts
SEARCH
New legislation
training course
Member - D year 2 Member - 2 years 2
months maonths

Member

1 Lewi Spencer




EVENTS NEWS FORUMS POLI

Want to promote an offer to our community?

You now can promote the following:

Filter Offers
- Exclusive opportunities for sixcircles members ta take advantage of,
Just click the ‘create an offer’ button to submit Member
Directory Lewi Spencer

R

g8 sixcircles

> b4
e WS

£

r Packages
Commercial Package Learn more about about
becoming a Partner
» Benefit1
o Benefit2 o Benefit1

Packages | Sixcircles Professional Body

SEARCH MEMBERS



| @8 sixcircles
Key Points

* Own branding can be used on the site.

* Events, polls, forums, member offers/promotions,
packages and resources library are all available features.

* Prices vary from £59 per month - £399 per month.

e If you want an App as an option it is an extra cost.




7. TenantsNet



What do they do? hThe Tenants Net

« QOver 10 years of exposure to social housing and regeneration
projects.

* |tis a multi-channel service to help tenants and owners
collaborate seamlessly over a digital and social platform.

* TPAS England are currently working with the developer to
launch this platform for their organisation.

 More info: Welcome to The Tenants Net - The Tenants Net



https://www.thetenantsnet.co.uk/

mi Welcome
Rae Watson

”’

Communications &
Marketing Manager
TPAS England



Any
Questions?




South Wales OFfFice

Unite Building

1 Cathedral Road
Cardiff
CF119SD

02920 237303
enquiries@tpas.cymru

North Wales OFfFice

77 Conway Road
Colwyn Bay
Conwy

LL29 7LN

01492 593046
enquiries@tpas.cymru

www.tpas.cymru

000006



https://www.facebook.com/tpas.cymru
https://www.youtube.com/channel/UCGvKnv6czn15w9EulMc390g
https://twitter.com/TPASCymru
https://www.linkedin.com/company/tenant-participation-advisory-service-cymru
https://www.instagram.com/tpas_cymru/
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POTENTIALLY
WE SHOULD GET
RID OF THE REST

OF THE
SLIDES?7??



.. Q DISCORD

What do they do?

« Discord makes it easy to talk every day and hang out more often.

* Discord servers are organized into topic-based channels where you
can collaborate, share, and just talk about your day without clogging
up a group chat.

* When discord got the initial release in 2015, it was aimed at gamers as
the target audience. However, recently Discord have changed theij
motto from “Chat for Gamers” to “Chat for communities and frien

* More info: Discord | Your Place to Talk and Hang Out



https://discord.com/

.. Q DISCORD

Key Points

* Voice channel — Others can see when you're available on the voice
channel and pop in instantly to chat, without having to call.

* Video features. With screen sharing options.

* Starter package - Free account. Basic features included. Only 3 invites
allowed. Limited support.

* Professional package - $9.99 per month. Premium features. Unlimite
invites. Prioritized support.

* Discord nitro — An upgrade available for $9.99 per month (gives bi
upload space, better quality vids etc).

 (an create polls and surveys if required.

* User & mobile friendly with a Discord App.



al vodafone UK =
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Pocket PT see
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H daily-question

H weekly-challenge
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Pocket PT

v ACADEMY REVIVE

+8 weekly-weigh-in
@ weekly-win
18 friday-fun
18 level-up
& monthly-mastery
18 recipes
. 8 academy-vent
«8 Academy lives
~ ACADEMY WORKOUTS
8 hiit-workouts
18 dumbbell-workouts
» 78 resistance-bands-workouts

+8 ab-workouts

+8 |ive-workouts

- Q @

7% )

17%]|

ull vodafone UK =
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17:10 17% 0
7% hiit-workouts Q &

l Beginner

Pocket PT Alex 27/03/2021
https://youtu.be/0OPnNnBorO1l

YouTube
The Pocket PTs

HIIT 1

https://youtu.be/iN3dMcz-nmO

YouTube
The Pocket PTs

HIT 2

https://youtu.be/3jCXWBVPiM8

YouTube
The Pocket PTs

HIT 5

Pocket PT Alex 27/03/2021
https://youtu.be/00OnW-Rgggfo

YouTube
The Pocket PTs

HIIT 6

T3 Message #hiit-workouts



DRW note

Mali

M - | really liked the workplace platform but there was something about the cost
model that didn't work for TPAS England

B Something about each member/user had to have a paid or apply for a free
account —was messy on end user.

B Might work for a 1 organisation with staff only 7

CYMRU
Youmatter | Ti'n cyfri



s. (Workplace

by facebook
What do they do?

Workplace makes it easy to speak to everybody in your company, from
head office to the shop floor.

It gives everyone a voice and allows a space for their feedback.

It provides tools to bring your company together

More info: Communication tools for business | Workplace from
Facebook

Demo: Demo | Workplace from Facebook


https://en-gb.workplace.com/?ref=AVuiePz5NAq2QVdLomzqe5ySfUr2hfKgU5-zEEoPke7DZn_NE4Brk0GT16w_blQv787Hzlba2eRYCDyA3lDisnX-yTsk39_QKhW2H6YlC1eDHrZ09GBMs7NIJ_uQrrIV2Y4c8VqpQJ1h3KkjgOCari-6J2pTPEkmyZ7sqZmFiEdFXMiYARbNI5h4GPGHUVulnFLW2bdhPC-qXsMQl696bev8JZgwxAGIGzxcW1Y0SXXUzg
https://www.workplace.com/demo/

S

.(Workplace

by facebook

Key Points

Groups — A great way to hold discussions, share info and documents easily with the right
people or project.

Live video broadcasting — Useful for announcements. Multiple hosts capability. Mobile friendly.
Polls and Q&A functions.

Voice and video calls — 1:1 or to groups. Mobile friendly. Workplace room can be created for up
to 50 people.

Personalised news feeds.

Those without an email can join with access codes. No FB account require
Reactions, polls, surveys all available.

Knowledge library for static content i.e. HR policy.

Integrated with existing tools including Office 365, Sharepoint etc.

Workplace chat feature for quick conversations.



s. (Workplace

by facebook
Key Points

» Advanced Account:
- $4 per person, per month (discounts available for eligible charitable organisations)
- Free 30 days trial available.

- Chat, video calls, live streaming, surveys etc available.
* Enterprise Account:

- S8 per person, per month

- Best for complex organisations.

- Same features as advanced account, but more support & security.



DRW note
Mali - lets not discuss Slack -

I've used it at Kagool (digital
agency) but its really For IT
community /PM.



7. anllo I k
.- SIAC
What do they do?

* Slack is the collaboration hub that brings the right people, information
and tools together to get work done.

* 12m+ daily users, 150+ countries use Slack & 65 of the Fortune 100
use Slack.

* More info: Welcome to your new HO | Slack

* Demo: Slack Demo | Slack



https://slack.com/intl/en-gb/
https://slackdemo.com/?vst=2j6f0cfp7letvq095cmn397ld

7.

a2 slack

Key Points

Free trial is available.
Fasily upload files and documents.

Other apps can be connected to Slack such as Google Drive, Zoom, Polls etc.

Free account — For small teams. Up to 10 apps can be connected. 1 nd

video calls. File sharing.

Standard account — £5.25 per month. Small/medium business
teammates in a face to face calls. Full access to message history!

Plus account - £9.75 per month. Larger businesses. Aroun
More security features.



