
Disrepair: 
Damp & Mould
supporting and engaging 
with tenants

Roundtable online session –

January 2023



Event today is free and 
exclusively for TPAS Cymru 

members 





Housekeeping…….
• 3rd ‘Disrepair theme RoundTable’ 

• Please do share insight, thoughts and 
practice

• Discussions to explore themes 

• Ask questions – hands up

• Use the chat to share any links/ good 
practice etc – ‘copy & paste’ what you want.

• Stay on ‘mute’ when not speaking

• Session will not be recorded 

• Finish no later than 10:45am





Disrepair: Damp & Mould
During this session we will focus on some key 
themes:

▪How has your organisation responded to 
the coroner’s findings into to the tragic 
death of Awaab Ishak in Rochdale?.

▪How are organisations responding to 
damp & mould related reports and 
complaints from tenants.

▪ Prevention – how is your organisation 
being proactive in preventing damp & 
mould in tenant’s homes?







New workshop –
February 8th & repeated 14th



Martin Ford





Context
• Cost of Living/Fuel poverty

• Winter 

• ITV News/S4C/Social Media

• Claims Management Companies (CMCs)

• Staff/Contractor recruitment

• FFHH

• Accessibility – disrepair reporting 

• ‘Remote relations’ – Digital, geography, little 
face-to-face 

• Trust

• People! & people’s homes 



What are social 
landlords in Wales doing 
around ’takimg
ownership’ of disrepair?   











“Check your handbook first……are you 
responsible?”

“Can report repairs in person at our 
offices” – no opening times specified –
but different page said “office’s are 
currently closed”!

Sense of – if not emergency use the App

Sense of - Can’t phone after 5pm unless 
an emergency







1. Taking ownership –

• how are landlords responding to and dealing 
with reports and concerns about disrepair?

• Do you enable and encourage disrepair 
reporting?

• What processes do you have in place to 
respond to concerns?

2. Tone – how are landlords getting the   
‘tone’ of their communications and support right.

3. Training – what training for staff/contractors 
is needed to support tenants and handle 
disrepair concerns effectively and sensitively?





See our website for more 
information: 

tpas.cymru/events

Damp and Mould 
Communications Training –

Revised and updated!

5th October - 10:30am -12:30pm



1. All online 

2. can't find how to/not easy 

3. don't know how.

4. No one answers 
phone/returns calls 

5. ‘faceless’ /never get a name 

Why don’t people complain?: 
what did tenants say? ………



1. process too complicated

2. don't feel listened to

3. Reprisal/fear

4. feel blamed

5. nothing changes

6. Landlord only interested 
in building new homes

Why don’t people complain? ………











Quick reality check of 
reporting information 

•Googled  - “XXXXX Housing repairs”











Evaluation 

http://doo.vote/views

http://doo.vote/gwerthusiad

http://doo.vote/views
http://doo.vote/gwerthusiad
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