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Aims of the session

= Quick background to the
Regulatory Framework review

= What are the main changes and
improvements proposed?

= Consultation questions — standard
consultation guestions set by WG




Regulation - the basics

Housing Association in Wales (RSLS) are regulated
by Welsh Government

Welsh Ministers powers under Part 1 of the Housing
Act 1996

Protecting Tenants and Investment in Welsh Housing
Associations

Regulation Team — civil servants
Regulatory Framework

Demonstrate meet Performance Standards (to be
known as Regulatory Standards)

Regulatory Judgements (to be known as Regulatory
Statuses) in Governance & Financial Viability




Background to
Regulatory
Framework review
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Fairly (but not unanimously) positive views
about the framework

“Whilst there are improvements that
can be made, the fundamentals of the
framework are sound.”

“If something needs explaining every
time it is used, that suggests to me it
needs review”

“Each RSL should be able to demonstrate how they
understand what is important to tenants”
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Focus of the review

1.

Changes required to the regulatory judgement
statuses as their wording not easily
understood

The scope and clarity of the performance
standards (especially Performance Standard 2
— about Tenant Involvement)

. The regulator’s role in setting expectations

about equality, diversity and inclusion



What are the main proposed

changes/improvements?

- Re-wording of overall framework: simplicity &
clarity

« Regulatory statuses: new names and improved
explanation

e Performance standards:
o "Regulatory Standards” (Fewer but clearer)

o Separate standards for tenant involvement
and service quality

o New standards on Rent/Service Charges
and WHQS?2




Performance Standards (PS)

Scope to strengthen existing PS2: Effective
and appropriate tenant involvement and
high quality and improving services

Separate ‘tenant involvement’ from *high
quality services’

Focus should be on desired outcomes rather

than prescription about how they should be
achieved.

Tenants want to be heard, for landlord 4
decision-makers to be accountable to tenants,
and to have influence over services as well as TBES

Strategic deCiSionS You matter I Ti'ncyfri
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Wording of current Regulatory Judgements

Standard — Identifies and Manages new and
emerging risks appropriately

Increased — A risk, or combination of risks,
are presenting a significant challenge to the
RSL and increased regulatory oversight is
required

Intervention — A significant risk (single or
combination) has not been effectively
managed and regulatory intervention is
required to effect necessary change

Statutory Action - A significant risk (single or
combination) has not been managed and

statutory action is required to effect necessary
change




Proposed Regulatory Statuses - same for

Governance (including Services) and Financial
Viability

Judgement

Compliant The association meets the regulatory standards and will

receive routine regulatory oversight.

The association partially meets the regulatory standards
and has the potential to be able to achieve the required

improvements with increased regulatory oversight.

Non-compliant The association partially meets the regulatory standards

and is unlikely to be able to achieve the required
improvements without regulatory intervention.

The association partially or wholly does not meet the
regulatory standards and it is necessary for the regulator
to take statutory action.




Are the revised Regulatory Statuses easy
to understand in relation to an RSL's
regulatory performance?

Poll & Feedback??

Judgement

Compliant The association meets the regulatory standards and will

receive routine requlatory oversight.

The association partially meets the regulatory standards
and has the potential to be able to achieve the required
improvements with increased requlatory oversight.

Non-compliant = 7552 | The association partially meets the regulatory standards
and is unlikely to be able to achieve the required
improvements without regulatory intervention.

The association partially or wholly does not meet the

regulatory standards and it is necessary for the regulator
to take statutory action.
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The Proposed Standards
Ref [RegutoryStandards

RS1

RS2
RS3
RS4

RS5
RS6

RS7
RS8
RS9

The organisation has effective strategic leadership and
governance arrangements which enable it to achieve its purpose
and objectives

Robust risk management and assurance arrangements are in place
High quality services are delivered to tenants

Tenants are able to influence the design and delivery of services
in ways that are appropriate for them and the organisation

Rents and service charges are affordable for current and future tenants

The organisation has a strategic approach to value for money which
informs all its plans and activities

Financial planning and management is robust and effective
Assets and liabilities are well managed

The organisation provides high quality accommodation



The Proposed Standards

Ref | Regulatory Standards

k53 High quality services are delivered to tenants
The social landlord:

« Keeps tenants safe in their homes and promptly identifies and
corrects any under-performance or nhon-compliance on
landlord health and safety matters

 Delivers services which meet the diverse needs of tenants

« Achieves and maintains high levels of tenant satisfaction with
services

rso The Organisation provides high quality accommodation

The social landlord:

« Ensures publicly funded homes meet all applicable standards,
rules and statutory guidance issued in connection with quality
of accommodation, including the current Welsh Housing
Quality Standard
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Ref | Regulatory Standards

RS4 Tenants are able to influence the design and delivery of
services in ways that are appropriate for them and the
organisation

The social landlord:

« Enables tenants to understand the organisation’s approach to tenant
involvement and the ways they can get involved, including how the
organisation will listen to, and act on, tenants’ concerns and issues

 Provides opportunities for tenants to be involved, can demonstrate
that tenants are satisfied with them and can demonstrate the
difference involvement is making

« Can demonstrate diverse tenant views and expectations inform the
development and review of housing and related services, and the
response to any under-performance



Regulatory Standards

RS1  The organisation has effective strategic leadership and
governance arrangements which enable it to achieve its
purpose and objectives

Makes logical decisions based on clear, good quality information
which includes assessment of risk and, where appropriate, the views
of tenants

Enables tenants to influence strategic decision making
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Ref | Regulatory Standards

RS4 Tenants are able to influence the design and delivery of services in
ways that are appropriate for them and the organisation
The social landlord:
« Enables tenants to understand the organisation’s approach to tenant
involvement and the ways they can get involved, including how the
organisation will listen to, and act on, tenants’ concerns and issues.

» Provides opportunities for tenants to be involved, can demonstrate that
tenants are satisfied with them and can demonstrate the difference
involvement is making.

« Can demonstrate diverse tenant views and expectations inform the
development and review of housing and related services, and the response
to any under-performance

RS1 The organisation has effective strategic leadership and governance
arrangements which enable it to achieve its purpose and objectives

« Makes logical decisions based on clear, good quality information which includes
assessment of risk and, where appropriate, the views of tenants

« Enables tenants to influence strategic decision making



