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Involving tenants In
staff recruitment &
training :

An introduction






About today’s session.....
 Free briefing session for members

« Informal

= Sharing options & ideas — covering
all stages of a recruitment process

- Consider what needs to be in
place

« Share experiences & practice

- Sioned from Altair







Questions fFor you.............

Why involve tenants in staff
recruitment?

What are the benefits?

Have a couple of minute to think
, then jot down your thoughts in
the chat
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What needs to be in place

* Organisation culture & commitment - resources

 Tenants are interested and feel valued -
throughout the process; info & feedback

* Tenant's role & remit is clear - influencing?,
shaping?, decision making? Co-deciding?

* Inclusive arrangements — diversity

* Approach reflects the job role — contact with
tenants

* Procedures/guidance
* Training

* Independent support/facilitation
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Shaping person specification

salix he; smes

[T L 0
PERSON SPECIFICATION

JOB TITLE LOCATION
Neighbourhood Officer - Safer S Diamond House
Nelghbourhoods

NOTE TO MANAGER

Remember in completing this form you are setting the expacted standard lor the person you need for this job, on ths oocazon, and
also suggesting the quashions you devise and ask at short 1ssng and nteniaw 8a0es. You must, therelore, desorbe the

e ANSMents 1 ways hat are DoTh acoumta and capabla of being tesied  Abows &, 1 equremeants must be job related and non-

GIECiminalony, Take Caré 10 arsund 0D Jescriplion, pecson spaclicalion and advwerlEamant am consistert. Mark aach of 1w

criteria &% either "sssartial” or “desirable” by puttng an E or © On coumn 2

NOTE YO APPLICANTYS: Wrilst all points on the spacifcation are important, those marked essenbal must be met. You should pay

paicudar evidence ol meoting them. Falkre 1o da 50 may maean that you will not be Imited for inlenview.

incucing ASL s, polios. probaion and youth sevcs..

M.O.A
1 _Expadiencs of working i 3 housing. regsrwrsbon and of neighdourh0od manspienied srvronmeant Al
2 Canatia of working with a rande of Cusiomars and agencies %0 deliver Croas Iorurd Sanicos. AL
3 Undarstaring ol the and soaal babaviour and crime reauclion siralegus, polcns and procadras Al
] Expenence of Gelvanng excalent cusIomer Serioe and care. AL
5 Expanancs &d or capabiny of warkng wilh rabwan! pars orgarissions and commrurily groups Al




Shaping interview questions




Scenario tasks shaped by
tenants/tenant insight

Scenario

www.educha.com




Video presentation to
tenants - set & assessed by
tenants

VIDEO PRESENTATION




Presentation to tenants




Tenants on the interview panel




Induction process/onboarding




Tenant Involvement in
Senior/Executive staff
recruitment

/' Itair




Assessing the level of involvement in recruitment
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The diagram to the left shows the
impact of a role on tenants by two
key indicators, impact on tenant
services and interaction with
tenants.

When recruiting to a role,
organisations should consider the
placement of a role in the quadrant
and apply the appropriate level of
engagement techniques and sources
of feedback.



Involving tenants in stafF
training

Open discussion & sharing
of ideas
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