
Involving tenants in 
staff recruitment & 

training :

An introduction  



Welcome 



About today’s session…..

▪ Free briefing session for members

▪ Informal

▪Sharing options & ideas – covering 

all stages of a recruitment process 

▪Consider what needs to be in 
place 

▪Share experiences & practice 

▪Sioned from Altair





Why involve tenants in staff 
recruitment?

What are the benefits?

Have a couple of minute to think 
, then jot down your thoughts in 
the chat

Questions for you………….



Based on typical stages 
of a recruitment process

Involving tenants in 
staff recruitment



What needs to be in place

• Organisation culture & commitment – resources 

• Tenants are interested and feel valued - 
throughout the process; info & feedback

• Tenant's role & remit is clear -  influencing?, 
shaping?, decision making? Co-deciding?

• Inclusive arrangements – diversity

• Approach reflects the job role – contact with 
tenants 

• Procedures/guidance

• Training 

• Independent support/facilitation



Based on typical stages 
of a recruitment process

Involving tenants in 
staff recruitment



Shaping person specification



Shaping interview questions



Scenario tasks shaped by 
tenants/tenant insight



Video presentation to 
tenants – set & assessed by 
tenants



Presentation to tenants



Tenants on the interview panel 



Induction process/onboarding



Tenant Involvement in 
Senior/Executive staff 
recruitment 



Assessing the level of involvement in recruitment

Impact on tenant services 

Le
ve

l o
f 

 in
te

ra
ct

io
n

 w
it

h
 t

en
an

ts

High

HighLow

Low

CEO/ Exec 
Ops   

Customer 
Committee Co-
optee

Board 
member

Neighbourhood 
officer

Finance officer

Lesser need to 
consider 
involvement 

Increased need 
to consider 
different 
involvement 

The diagram to the left shows the 
impact of a role on tenants by two 
key indicators, impact on tenant 
services and interaction with 
tenants. 
When recruiting to a role, 
organisations should consider the 
placement of a role in the quadrant 
and apply the appropriate level of 
engagement techniques and sources 
of feedback. 

Chair of Board  



Open discussion & sharing 
of ideas

Involving tenants in staff 
training
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