
Roundtable for Local 
Authority Staff



Your hosts today are:

Eleanor Roberts
Policy & Engagement Officer
TPAS Cymru
Eleanor@tpas.cymru

David Lloyd
Programme Director
TPAS Cymru
david@tpas.cymru





• Welsh Government appointed organisation for 
Tenant Engagement in Wales – influencing 
policy, Tenant Voice, practical support .

• Membership organisation – RSLs & LA 
landlords. We support the whole organisation.

• Information, advice, share learning, facilitate  
forums & networks

• Practical, topical , service orientated and from 
a Tenant  and member perspective  

A bit about TPAS Cymru



Housekeeping

• Use the chat function if preferred- we will 
keep an eye on it as we go through 

• Share your job title/role in chat 

• Please put your name & organisation  on 
the screen.

• Session will be not recorded 

• Please complete our short feedback 
survey which will appear at the end when 
you leave Zoom



Coming soon!

◼Net zero pic



Background 
The consultation
Questions/discussion

Agenda





“………….we are consulting on an 
addendum to The Welsh 
Housing Quality Standard 
(WHQS),

 we propose to specify a rule(s) in 
relation to social landlords’ 
response to damp, mould and 
other hazards.

This will provide transparency 
and consistency in social 
landlord’s approach to dealing 
with hazards which may have a 
significant impact on people’s 
health, in social housing across 
the Wales. “













Steering 
Group

Steering Group: Established to consider the 
findings from the England’s Better Social 
Housing Review (BSHR) in the Welsh Social 
Housing context.

Collaboration with key stakeholders.

Objective: To ensure the safety and wellbeing of 
tenants in Wales by minimising any risk from 
potentially serious hazards 



Steering group proposal

WHQS 2023: 
Introduces standards 

into statute.
Specifying rules

Enhanced 
Accountability



Monitoring 
through WHQS 
Compliance

WHQS Compliance: 
Monitoring through 
compliance returns.

Regular Reporting: 
Ensuring adherence to 
new standards.

Performance Evaluation: 
Assessing social 
landlords' actions.





Purpose of the proposed 'Rule'

◼ Transparency

◼ Trust

◼ Mutual guidelines

◼ Assurance

“The group concluded that whilst there is a 
substantive policy, legislative and regulatory 
framework in place, coupled with existing 
activity carried out by landlords, it is clear, 
there are opportunities for improvement and 
development to ensure the best outcomes for 
tenants are delivered and the risk to their 
health and safety is minimised”



Consultation timescales and 
next steps

TPAS Cymru is consulting with tenants, staff 
and stakeholders for the next few weeks.

We will then be responding to the Welsh 
Government in a formal consultation 
response by 30th June.

We will publish our response and share with 
you how we have used your voices.



Consultation Question Themes

- Timescale of a response

- What defines a Hazard

- Landlord communication and 
transparency

- Common rule for all vs different for 
all landlords















In your view, what is a reasonable timeframe (in 
calendar days, not working days) for a hazard to be 
investigated, and a plan to be put into place?













Full report 
coming soon
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