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• Pobl’s placemaking journey 

• What placemaking means to us

Summerland Lane, Caswell

Loftus Garden Village, Newport

Beacon Hill, Swansea



Pobl’s Place Makers Journey

• Late 1970s – main focus 

was street properties

• Early 80s – introduced 

some newbuild, mainly 

older persons to 

supplement the 

continued focus on street 

properties

• Late 1980s 

Barrackswood, Newport 

heralded a change in 

funding & scale  

• Early 1990s Fairview 117  

homes

S106 Sudbrook PD Tregwilym Rd, Rogerstone

Regen – Oriel, Port Talbot Land Led – LGV, Newport 

Alexandra Rd, Cwmfelinfach (Street properties) Barrackswood, Newport 208 SR homes 

Barrackswood, Newport Fairview, Blackwood 117 SR homes



• Mid 90s – emphasis shifted 

almost entirely to 

newbuild

• Attempts to create a 

better fit with 

neighbouring private 

developments through the 

design of the homes

• Our estates were 100% SR 

and policy dictated 

maximising occupancy 

levels

• Early 2000s – Highfields 2 

emphasised the benefits 

of land ownership and 

integration of supported 

housing

S106 Sudbrook PD Tregwilym Rd, Rogerstone

Regen – Oriel, Port Talbot Land Led – LGV, Newport 

Highfields, Blackwood Ph1 (36 SR homes) Somerton Park, Newport (77 SR homes)

Highfields Ph2a (23 SR homes) Highfields Ph2a,b,c-LD bungalow, 42 extra 
care apartments, 6 OSM SR apartments   

Pobl’s Place Makers Journey



• Mid 00s – only really able to help those with the 
greatest levels of housing need

• Having to turn away lots of people that couldn’t 
access social rented homes or afford a house on 
the open market

• Pobl introduced a programme of self funded 
homebuy 

• 2007 – global financial crisis (credit crunch)

• Pobl launched a ‘new’ shared ownership product

• Game changer in terms of being able to deliver 
integrated, mixed tenure estates at scale

• September 2010 Pobl proposal to WG to develop 
the stalled former  Pirelli Cables site (Loftus)  

S106 Sudbrook PD Tregwilym Rd, Rogerstone

Regen – Oriel, Port Talbot Land Led – LGV, Newport 

Foxglove Meadows, Newport – 1st SO
homes funded by PBS

Pobl’s Place Makers Journey





Arts & Craft Typology

Glan Llyn, Newport 

Parc Eirin, Tonyrefail 

Street Scene

Place Making



Loftus Garden Village – turning a vision of placemaking into reality

• 2013 – site acquired by Pobl

• 2012 – 2013 intensive consultation 
period with local community 

• 2014 – 2018 build period 

• 250 new homes

• 60% affordable

• 28 social rent without any SHG

• 19 cooperative homes

• 66 shared ownership

• 90 outright sales

• 47 Intermediate rent

• Fully integrated mixed tenure 
community

• £30M investment by Pobl 







Pobl’s first 5 years 

• 3,157 new homes 

completed or under 
contract

• By end of 20-21, 2,106 

homes were occupied

Oriel, Port Talbot 

Hen Eglwys, Newport

Ty Orsaf, Port Talbot Bryngaer, Newport 
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Total Handovers 2016-21

Tenure Type Total

Intermediate Rent 257

LCHO 297

Market Rent - R2O 5

Misc 16

Outright Sale 204

Social Rent 1327

Grand Total 2106 0
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Handovers Financial Year 2016-2021 by tenure type





S106 

Sudbrook 
PD ogerstone

Regen – Oriel, Port 

Talbot

Land Led –

LGV, 

Newport 



City Centre Regeneration Orchard House , 
Kingsway, Swansea



Orchard House , 
Kingsway, Swansea



City Centre Schemes
Copr Bay and Biophilic Living Swansea







Penderi
Energy project

• Penderi Energy Project 
largest retrofit ambition in the 
UK

• 644 Homes to receive PV and 
batteries

• Aggregated/socialised 
energy – removes inequality 
that might result through 
housing allocation

• Bespoke community benefit 
clause – 10 jobs created, 50 
work placements

• Optimised retrofit lead 
applicant for project with 
near 200 homes included



Integrated blue and green 

infrastructure

Connected and accessible 

neighborhood

High quality new and existing homes

Community facilities and provisions

Active and involved community

Energy efficient

Economically resilient neighborhood

Penderi
An orchestrated approach





Loughor Estuary

PENYRHEOL

Gwynfaen Site



Green Infrastructure



References of Rural Settlement







THE TEAM

MASTERPLANNERS

ARCHITECTS

PLANNING CONSULTANTS

ENGINEERING AND DRAINAGE

SUSTAINABILITY AND MEP 

ENGINEERING CONSULTANT

TECHNICAL CONSULTANT

PROJECT AND COST 

MANAGEMENT

CONTRACTOR







• Context

• WG policy alignment

• LA priorities

• Pace & scale

• Blended mixed tenure 

communities

• High quality homes

• Green & blue infrastructure

• Local supply chains

• Journey to net zero carbon

Hen Eglwys, Newport

https://youtu.be/76CJo9u8ERA Bryn, Newport

Key features of Pobl’s approach to placemaking

Chartist Garden Village, Pontllanfraith

https://youtu.be/76CJo9u8ERA
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