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1. _ _ re

2. _ a _

3. _l_c_ri_al

4. _e_io_el_ _ 

5. A_b_ _to_

6. L_f_s



Landlord Health & Safety: 
some examples

1. Fire

2. Gas

3. Electrical

4. Legionella 

5. Asbestos

6. Lifts

•Slips, trips, falls

•Security

•Trees, playgrounds 
etc

•Building renovation

•Construction

•Mould growth



Landlord Health & Safety: 
some more examples

•Entrapment

•Domestic 
hygiene

•Excessive cold

•Hot surfaces

•Vermin 
infestation

•Food Safety

•Collision

•Position & 
operability of 
amenities

•Specialist adaptors 
e.g. hoists, ramps



Landlord Health & Safety: 
some more examples

•Structural collapse –
chimneys, boundary 
walls

•Lightning conductors

•Hoarding



Context 
for H&S 
Comms

▪ Safer Buildings Wales 
Whitepaper.

▪Multiple Comms methods.

▪Diverse tenants & different 
needs and concerns.

▪ Lockdown – working at home. 

▪Visitors/’Anonymous tenants’

▪ ‘Public Powered’ comms & 
media.

▪Grenfell tragedy and ongoing 
inquiry.



• Consider purpose for each communication – inform, 
reassure, support, raise awareness, instruct, ‘nudge’ 
or build trust?

• Purpose should reflect tone and style of message.

• Be specific  - who’s the communication for,                   
it could be shared!

o All tenants?

o Certain types of property or geographic area

o“This information is relevant for…………”

Clear purpose and specific.



2 key aims of 
H&S Comms……..



• Practical guides 

• Instructions 

• How to…… etc

• Arrangements for 

reporting  H&S 

concerns 

▪ Accountability – H&S 

compliance, performance 

& responsibilities

▪ What you are doing to 

keep tenants safe: how 

and who’s responsible?

▪ Local/physical presence –

e.g. H&S signage, 

equipment, inspections

▪ Crisis Comms

Keep tenants 
/residents safe 

Tenants/Residents 
feel safe 
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◼

◼

◼

◼ https://www.tworivershousing.org.uk/custom-
content/uploads/2017/03/HS-Tenants-Handbook.pdf

◼ http://online.fliphtml5.com/ylfz/tdch/

◼ https://www.tuntum.co.uk/im-a-tuntum-resident/your-home/gas-safety/

◼ https://www.wha.org.uk/health-safety-info/#1528443651919-5e423172-
7844

◼ https://www.riverside.org.uk/you-your-home/safety-support/

Some examples……….

https://www.hyde-housing.co.uk/tenants/looking-after-your-home/safety-in-and-around-your-home/fire-safety/
https://www.stockporthomes.org/keeping-safe-and-sound/
https://www.torus.co.uk/wp-content/uploads/2021/04/Your-Home-Your-Safety_Torus-Customer-Safety-v1-March-2021_low-res.pdf
https://www.tworivershousing.org.uk/custom-content/uploads/2017/03/HS-Tenants-Handbook.pdf
http://online.fliphtml5.com/ylfz/tdch/
https://www.optivo.org.uk/managing-your-home/fire-and-cladding/Fire-safety.aspx
https://www.optivo.org.uk/managing-your-home/fire-and-cladding/Fire-safety.aspx
https://www.optivo.org.uk/managing-your-home/fire-and-cladding/Fire-safety.aspx


◼

Some examples……….

https://www.torus.co.uk/wp-content/uploads/2021/04/Your-Home-Your-Safety_Torus-Customer-Safety-v1-March-2021_low-res.pdf
















Breakout / 
Networking 

session 

Practical H&S Guides

• What formats work 

best?

• What do use already?

• How can you make 

them accessible?

• What does the best 

H&S guide look like?



▪ Accountability – H&S 

compliance, performance 

& responsibilities 

▪ What you are doing to 

keep tenants safe

▪ Local/physical presence –

e.g. H&S signage, 

equipment, inspections

▪ Crisis Comms

Tenants/Residents 
feel safe 





◼https://www.muir.org.uk/responsibilities/

◼https://www.stockporthomes.org/my-home/keeping-safe-and-

sound/fire/fire-risk-assessments/

◼https://www.hyde-housing.co.uk/fire-safety-tall-buildings/

◼https://www.optivo.org.uk/managing-your-home/fire-and-

cladding/Fire-safety.aspx

◼https://www.manninghamhousing.co.uk/health-safety/

https://www.optivo.org.uk/managing-your-home/fire-and-cladding/Fire-safety.aspx
https://www.optivo.org.uk/managing-your-home/fire-and-cladding/Fire-safety.aspx
https://www.optivo.org.uk/managing-your-home/fire-and-cladding/Fire-safety.aspx
https://www.optivo.org.uk/managing-your-home/fire-and-cladding/Fire-safety.aspx














Breakout / 
Networking 

session 

H&S Reassurance

• What formats work 

best?

• What do use 

already?

• How can you make 

them accessible?

• What does good 

look like?
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Some more Information & 
Guidance ideas:



1. Website & Social media

▪Yes not everyone has access!

▪Use it a hub of ‘approved’ information.

▪Family/friend/Community ‘Connectors’

▪Scheme or estate specific FB groups.

▪Stakeholder circulation groups

▪Email updates – tenants & contacts



• Use what tenant profile data you have. 
Do comms/PR staff have access to it?

• Anecdotal Tenant profile data – insight 
from front –line staff etc

• Try to overcome comms barriers –
literacy, language, sensory loss, 
terminology, digital poverty.

2. Use your tenant profile data 
to shape comms work



3. Consider how your tenants 
are feeling.

▪Relatable & empathic comms work.

▪How are your tenants feeling? -
Overwhelmed, Scared, Concerned

▪Ask them! So you can pitch your 
comms right. 

▪Everyone different



▪Videos or messages by local staff

▪Videos in specific languages or by 
community leaders

▪Photo of relevant staff in comms 
messages

▪Photos/videos of reality – e.g. repairs 
staff in PPE, head/area offices closed, 
staff working from home.

▪Easy read ‘how to’ or ‘what to expect’ 
guides e.g. how essential repairs/safety 
checks will be carried out

4. Relatable & Visual



• Give staff a ‘heads up ‘ about important
tenant & public comms.

• Include advise about how to respond/who 
to refer to.

• Share with relevant stakeholders/partner 
organisations.

5. Copy in staff & stakeholders



Evaluation link 

◼http://doo.vote/views

http://doo.vote/views


Questions?
Comments?

Thoughts?



www.tpas.cymru

South Wales Office    North Wales Office

@DavidTheLloyd
@tpascymru

https://www.facebook.com/tpas.cymru
https://www.youtube.com/channel/UCGvKnv6czn15w9EulMc390g
https://twitter.com/TPASCymru
https://www.linkedin.com/company/tenant-participation-advisory-service-cymru
https://www.instagram.com/tpas_cymru/

