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What’s happening?
Consultation period = 30th June - 12th August

“The outcome of this consultation 
will determine if, and how, the 
Welsh Government reflects the 

proposals outlined in this 
document, in the next Welsh 

Government Rent and Service 
Charge Standard”



Context

Fiscal Monetary
Regulatory

Trade

The 2019 Rent Standard set a five-year capped rent 
increase to give social landlords and tenants stability. 
Due to rising living costs and economic challenges, WG 
are now putting a focus on making rents more 
affordable and protecting tenants from hardship. 

The Standard was extended for a year to gather 
feedback from tenants and stakeholders, including TPAS 
Cymru.

This consultation reflects that input and aims to create 
a clear, fair, and sustainable policy for future social rent 
increases in Wales.



The Existing
Standard

What is CPI?

The Welsh Government defines 
the Consumer Price Index (CPI) as 
the main measure of inflation 
used for policies like rent-setting 
and benefits. It excludes housing 
costs but helps keep price 
changes fair and aligned with the 
cost of living.

The Welsh Government’s 2019 Rent 
Standard sets a five-year capped 
rent increase to provide stability 
for social landlords and tenants. 

The Rent Standard allows social 
rent to be increased in line with 
inflation in the UK as measured by 
the consumer price index (CPI). 



Sharing the Tenant Voice on Rent

Direct feedback Tenant Pulse TVCF



Tenant Pulse
Heard from 1,642 tenants just on the 
topic of rent.

Tenant Pulse shares the voices of renters 
in Wales about what truly matters to 
them, and the change they would like to 
see in the sector.

Supports TPAS Cymru’s work on 
Consultations and overall Programme to 
ensure it is tenant-let.



Affordability
Living 
Rent
Model

Sector Pledge

Principle

Guiding Rent setting and affordability 
- capping rent at 28% household 
income

In 2022 the sector pledged to work 
together to develop a consistent 
approach to assessing affordability

WG are currently consulting on a 
proposed ‘principle’ of affordability.

Proposed principle:
 “affordability requires balancing the needs of social 
landlords and their tenants, ensuring rents remain 
affordable for both new and existing tenants while 
enabling social landlords to meet tenants’ housing need”



Service Charges
Price 
spike

Increasing 
pressure

Welsh 
Government

Increases have led to tenants calling 
for service charges to be capped.

Decreasing operating margins have led 
to difficulty ensuring all services are 
funded, especially with new 
requirements (eg WHQS)

Now looking at strengthening 
existing guidance on SC in the Rent 
Standard.

Shaped
WG’s proposals are shaped by 
direct listening and work with 
tenants and social landlords.



Proposed changes:

01 02 03 04

Remain 
reasonable and 

affordable

Annually review SC 
to ensure they 

remain reasonable

Provide tenants 
with notice to any 

changes

Provide tenants with clear 
information on the 

breakdown of their service 
charge costs

05 06 07 08

Consult tenants 
on service 
standards

Develop consistent
communications 

Show tenants where 
to access info on 
service charges

Signpost recourse 
mechanisms in 

communications



The proposed rent 
envelope 
The Welsh Government’s rent envelope sets the limit 
for annual social housing rent increases, balancing 
tenant affordability with landlords’ ability to fund 
services, repairs, and new homes. 

Following economic uncertainty, it 
proposes keeping the CPI+1% formula to 
ensure predictability, financial viability, 
and flexibility, while seeking stakeholder 
views on improvements.



Target Rent Bands
Target Rent Bands (TRBs) were introduced to 
promote fairness by aligning rents within set 
bands across Wales. 

They achieved rent convergence but were 
suspended during the pandemic.

The Welsh Government now views the 
rent envelope (CPI+1%) as the main 
affordability tool and questions 
reinstating TRBs. The consultation asks for 
views on this. 



“Warm Rents”
Decarbonising social housing and improving 
energy efficiency requires significant investment. 

One option debated is the ‘warm rents’ model, 
where higher rents offset reduced utility bills after 
energy upgrades. While it aims to maintain 
tenants’ overall costs, its effectiveness is limited 
due to unpredictable energy prices and bill 
savings.

The consultation asks for views and opinions on 
how this could look in practice.



Tenant 
Engagement

TSS

Quarterly
Returns

Landlords currently undertake a TSS 
and publish results, WG recognise 
from this data that not all tenants are 
seeing information on rent

WG propose to work with the sector 
to bring greater transparency in 
rent and tenant involvement

Under the current Rent Standard, social landlords must 
submit an annual self-certification return by 28th 
February to show they are meeting the rules. 

WG proposes to work closely with landlords and other 
partners to update this process, making it clearer and 
more transparent.



Consultation
Questions



Affordability



Service Charges



5 or 10 years?



Thoughts on CPI+1%



Ministerial Cap



CPI 



Flexibility on £2.55



Protecting from additional 
financial pressures



Target Rent Bands



Exemptions



Exemptions



Warm Rents



Transparency



Welsh Language Support



2025
Tenant Pulse

is now LIVE



Diolch yn fawr
Thank you

Eleanor Roberts
eleanor@tpas.cymru

David Wilton
drw@tpas.cymru
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