
THE TENANT VOICE 
ON RENT AND 
AFFORDABILITY
The 4th Annual Tenant Pulse
on Rent and Affordability



About 
Tenant 
Pulse

• Tenant Pulse is Wales’ national tenant voice 

platform, led by TPAS Cymru.

 

• Database that has 1500+ tenants across tenures 

• It enables tenants to share experiences and 

priorities anonymously and consistently. 

• Findings are used to directly inform Welsh 

Government policy and decisions and landlord 

practice.

• Thank you to our tenant voice 

sponsors:



Andy from Pembrokeshire

Eleri from Gwynedd

Prize
Draw



Providing tenants 
an opportunity to feed
into:



Tenant Pulse Advisory 
Group (TPAG)

Consisting of 120 social 
housing and private 
rental tenants

Representing a range of ages 
from 18-60+, range of tenures, 
socio-economic backgrounds. 
Also represents all 22 Local 
Authorities in Wales.

Providing feedback, 
suggestions and a 
critical friend

Supports TPAS Cymru to ensure 
that our Tenant Pulse platform 
is led by the tenant experience 
and accessible to all and asks 
the right questions.

Proofreading and 
guidance of Tenant Pulse 
materials

Tenant Pulse surveys and 
materials are proofread and 
approved by TPAG members, to 
ensure that our work is 
accessible and relevant.





Campaign
The survey was sent to our Tenant Pulse 
database and landlords from across Wales

Thank you to our partners across the sector for the support and 
engagement in this survey

Through our paid advertising campaign on Meta and Reddit, 
we were pleased to see an increase in representation

BAME voices Under 30s
Tenants identifying 
as disabled or with 

sensory loss



qualified tenants responded

• All ages (18+)

• All 4 regions of Wales 
(North, South West, 
South East, Mid and 
West)

• Social Housing only 
(HA & LA)

• This is a 30% uplift 
on our 2024 Tenant 
Pulse on Rent

Who responded?





Tenants identifying as disabled 
or with sensory loss has 
increased from 38% (2024) to 
47%.

Further 
Insights

Rising trend with those 
identifying as ‘other’



• The share of tenants under 30 relying on work or salary has fallen sharply from 70% in 
2024 to 58% in 2025, a 12% drop.

• At the same time, more under-30 tenants report Welfare payments as their main 
income, up 11% in the past year.

• The number of tenants aged 31-45 who identify working or salaried income as their 
main source of income continues to decrease- from 59% (2023), to 49% (2024) to 
now being 41%.

Household income
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“TPAS Cymru’s latest Tenant Pulse in Rent offers valuable 
insight into the experiences and priorities of social housing 
tenants across Wales. It echoes what Housing Associations 
know from their own engagement with tenants: that the cost of 
living crisis has not abated for so many.

Setting affordable rent is at the heart of Housing Association’s mission as not 
for profit organisations to provide quality homes and alleviate poverty. It 
carefully balances affordability for individual tenants with investing in the high 
quality homes and core services that they rely on. This targeted approach 
meant that 47% froze or reduced some rents last year.

During 2025/26 Housing Associations will provide access to approximately 
£1.235m through their hardship funds. These are a critical safety net for tenants 
facing acute financial distress.
Alongside the support available from social landlords it is vital that the Welsh 
Government protects investment in the Discretionary Assistance Fund (DAF), 
which has been a lifeline for those struggling through the cost of living criticism, 
in the upcoming budget.

“If you are a housing association tenant and are struggling with any financial 
issues, please contact your landlord as soon as possible. They have specialist 
teams in place to help you.”



“This year’s tenant pulse makes for worrying, but 
unsurprising reading. 

At Shelter Cymru we know from our pan-Wales advice work 
that individuals and families are struggling to meet the 
demands of rent during the ongoing cost of living crisis, with 
some tenants facing eviction from their homes because 
they simply cannot manage to avoid rent arrears. 
And with these results showing a majority of tenants feel 
rent is unaffordable it feels inevitable that this will continue 
over coming years. 
Ultimately, affordability needs to be at the heart of rent 
policy – and that means working with tenants to find levels 
that are genuinely affordable to them based on income not 
inflation.

As they finalise the new social housing rent settlement, we 
would urge the Welsh Government to take account of this 
Tenant Pulse and consider if its proposals meet the needs 
and desires of tenants that are so clearly set out.”



"The latest Tenant Pulse report from TPAS 
Cymru outlines that tenants across Wales 
are under growing pressure, with too many 

saying their rent no longer feels 
affordable.

Tenants want fairness, transparency, and a 
real say in decisions that affect their homes. 

They want to know how rent and service 
charges are worked out, and they want their 

voices to matter.

With a new Rent and Service Charge 
Standard on the horizon, now is the moment 
to reset and put tenants firmly at the heart of 

housing policy in Wales."



“The report is vital because it gives 
tenants a voice, and it is disheartening to 
hear how badly the current financial 
situation is hurting tenants, and the trend 
shows it is only going to get worse.

There needs to be less talking from 
government and more actual, real and 
physical help and support. Tenants want to 
keep their homes, they want rents that are 
affordable on current wages and things need 
to change.

Rent policies are confusing and unfair to the 
most vulnerable. All tenants want is fair, 
clear and reasonable rent policies, instead 
of matching English policies.”



Next Steps

• TPAS Cymru responded to the WG Consultation 
using tenant voices from this Pulse, and 3 
workshops. 

• The full Pulse Report (with all questions and 
responses) is now on our website in English and 
Welsh. Alongside this is a shorter Exec Summary.

• We are happy to be part of follow-up events for 
tenants and staff to collaborate and develop new 
local solutions to these findings 

• Upcoming events/explainers on rent convergence

• We are here to support you.



Now on our website



Any questions?
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