
Tenant Engagement 
Standards Assessment 

(TESA) 



What will the TESA service provide? 
• A review and assessment of your organisation’s 

approach to tenant involvement against current WG 
Regulatory Standards and emerging expectations -
independent evidence of an externally challenged 
review. .

• A  ‘critical friend’  assessment by us, the WG appointed 
tenant involvement organisation in Wales.

• Ideas and recommendations based on UK sector good 
practice to help your organisation develop and move 
forward. 

• Promoting your commitment to hearing the tenants’    
voice using the TESA verification logo.

• Not accreditation



TESA verification logos 



TESA Process
• Flexible

• In your time



Stage 1: Briefing session

Briefing session for your 
staff/organisation –

TPAS Cymru to talk through process in 
more detail  and how it works and, help 
your organisation to decide on how 
best to complete it. 



Stage 2: Self-assessment 
by organisation
Organisation uses the TESA self-assessment 
toolkit document to carry out it’s own self-
assessment against the TESA standards.

• Many of the TESA standards link directly to the 
Welsh Government Regulatory Standards

• Organisation can use  a Self-Assessment process 
of it’s choosing, including any recent existing 
assessment, recent internal reviews and 
evidence gathered etc.



Stage 3: Submission of 
TESA self-assessment 

Organisation submits the TESA self-
assessment document to TPAS Cymru, 
along with any supporting documents 
and evidence. 

e.g. the latest Tenant Engagement Strategy, recent 
internal reviews,  links to your website etc.



Stage 4: Desk-top 
assessment by TPAS 
Cymru

TPAS Cymru reviews the submitted 
self-assessment toolkit. 

This includes identifying any areas 
for further clarification and 
discussion at the ‘critical friend’ 
workshop session/s . 



Stage 5: ‘Critical Friend’ and 
moving forward conversations

TPAS Cymru acts as a ‘critical friend’ 
to challenge, clarify and be assured 
of organisation’s self assessment.  

This will also include identification 
of good practice and pinpoint areas 
to develop.



Stage 6: Feedback 
session/s

TPAS Cymru feeds back on it’s 
assessment - this will include exploring 
recommendations and advice based on 
UK sector good practice.  



Stage 7: Summary Report

TPAS Cymru produces summary report 
detailing assessment findings, along 
with highlighting good practice and 
areas to develop. 

Can include presentation  to Board, 
Exec, Tenant Committee etc 



7 Stages 
of the 
TESA 

Process

1. Briefing session

2. Self-assessment by 
organisation

3. Submission of TESA self-
assessment document

4. Desk-top audit by TPAS 
Cymru

5. ‘Critical friend’/Moving 
forward workshops

6. Feedback session

7. Summary report & 
presentation/s



TESA Self Evaluation 
criteria 
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