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About the session……

• Fast paced!

• Share thoughts

• Share ideas

• What will you takeaway? 

Share at end.

• Finish on time!















Scrutiny context…





How’s your online scrutiny 
experience been ?



Moving scrutiny 
forward: 

some thoughts & ideas



Services or 
Strategic 

issues……...or 
both?



▪Services being 

delivered now’

▪ ‘Realty Check’.

▪Quality/Standard.

▪Do they work for 

tenants?.

▪ Longer term plans  
and decisions which 
will effect tenants.

▪ Business Plan 
proposal/priorities –
are these what tenant 
want/need? 

▪ General oversight of 
service performance

Landlord services 
Strategic issues 

& decisions 



Focused 
criteria



Criteria – some ideas……

• Equality of service/strategy – is it fair inclusive 
and accessible for all tenants?  Support for 
tenants affected?

• Value for Money – Cost, Effectiveness & 
Efficiency

• Communications – service updates, honest & 
understandable, jargon free, timely?

• Tenant influence /monitoring/review – what 
role have tenants had in shaping 
service/strategy

• Commitments/Promises/Values being met? 
Service delivery  or strategic plans align with 
values?



Information 
& Evidence



Information & Evidence

▪ Use the criteria to request information/evidence  
you need from your landlord.

▪ Sources of information – corporate data KPIs  
etc and ‘informal’  insight:  compliments & 
complaints .

▪ Are you getting the right information and in the 
right formats?

▪ Oral evidence from staff – Tell us … How?

▪ Does the group spend enough time looking at 
and questioning information?

▪ Does your scrutiny group encourage ‘warts and 
all’  information?



Relevant & 
Topical
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