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Tenant Involvement — Why Review? Why
Now?

* The Role of the R

e Our third re overnance a

* Performance S



The Scope of the Review

* Scoping prior to C

e A collaborati

* Making a diffe

* Building on the

* Who is the report for?



Review Context

e Grenfell/Hackitt

e Trust in Publi

* Social media/

e The Well-being

* Regulating Tenant Involvement



Methodology

* The Steering Gro

* Varied speake

A Review of Te

* Online surve

* Focus Groups



What we’ve learned

e Contested territo

e Culture, Trust c



Key Vision and Values

* Focus on outcom

* |nvolveme

* Key Values — L ; gganisatio laboration;

Acting; Feedbz



A Model for Tenant Involvement

Early involvernent
Achieving the desired

outcomes

Updating desired
outcomes as necessary
Monitoring progress and
reviewing effectiveness

Gathering feedback

Clarity of purpose
Desired outcomes
For what benefit?

Clarity of ethics

Values/Ethos:
trust/openness/
honesty/respect
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The
Right
Stuff

Culture
Language

Relationships

Behaviours

Skills/knowledge
Diversity/Inclusivity
Mind-set
Recruitment/appraisal
Team work/rapport

Opportunities

Involvement Characteristics
— which method(s)?

Clearly aligned to purpose
Actively listening to tenants
Acting on the listening

Tenant influence in
decision-making

Full range of options
Full access to necessary

information

Full endorsement of any
significant changes

Autonomy

Responsibility

Evidenced

/n the Right Way



Making it Happen

 Why are you doi

entals

HEB
ur'are critical

* A need to ga

e Culture, values

 What do you v

* Work in honest and open collaboration






